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Welcome
Call to Order

Special Guests

Updates from the Board and Chairs



Minutes Approval

ht tps:/ / vpca.org/ meet ing-minutes



Welcome

Cit y Ma na ger , Rickelle  Willia ms

Fort  La uderda le  Police  Depa rt ment  -  Crime St a t ist ics

Code Complia nce & FIXIT FTL St a t ist ics

Annua l Boa rd Elect ions

President ’s Upda t e

Ot her  Boa rd Upda t es

Agenda
Monthly Membership Meeting
February 4, 2026



Office of the City Manager

Rickelle Williams, City Manager

Quentin Pugh, Assistant City Manager
Jorg Hruschka, Neighbor Support Representative
Otniel Rodriguez, Assistant Public Works Director

Milos Majstorovic, Director of Transportation and Mobility
Adham Naiem, Transportation Division Manager

Kevin Pulido, Director of Strategic Communications



January 
Stat ist ics



Fort Lauderdale 
Code Compliance

Call the City’s 24/7 Customer Service Line
at 954 -828 -8000  before you call 911

to report a noise compliant

CEnhancement@fortlauderdale.gov
(must include your name & address)

Jean Claude Noel
Code Complia nce Off icer  # 322

Cit y of  Fort  La uderda le
JeNoel@fort la uderda le .gov

(954) 828-5282
Use FixIt FTL to Report:

Potholes
Flooding

Clogged Storm Drain
Graffiti or Vandalism
Streetlight Outage
Street Sign Issues

Code Enforcement Issues

mailto:Cenhancement@fortlauderdale.gov
mailto:JeNoel@fortlauderdale.gov


The four officers of the Board of Directors are elected annually by a majority 
vot e  of  t he  Assoc ia t ion Me mbe r s , he ld on t he  f ir s t  We dne sda y of  Fe br ua r y.

President
Board Nomination:  Heather McQuillen (Incumbent)
Serves as the public voice of the Association and represents the organization 
in its dealings with the public and all authorities.  The President is responsible 
for conducting all meetings.
A resident must be a member of the Association for one year before running for President.

Vice President
Board Nomination:  Lauren Kahn (Current Treasurer)
Conducts necessary business in the absence of the President and implements 
special projects at the President’s request.
A resident must be a member of the Association for one year before running for Vice President.

Treasurer
Board Nomination:  Margo Utter (Current Social Chair)
Maintains the financial records of the Association.

Secretary
Board Nomination:  Danielle Rios (Current Children’s Chair)
Keeps the minutes of all membership meetings and director’s meetings and 
serves as the custodian of all official records of the Association.

Nominations from the floor are also accepted .  Officers serve a one - year term.
No individual may hold the same Officer position for more than four years.
Voting eligibility:  Only Individual and Family Members, over eighteen years of 
age, are allowed to vote on resolutions and in elections of the Association. 
Eligible voting members must be physically present to vote.

Annual 
Executive 

Board 
Elections



President’s 
Update

presiden t@vpca.org

Community Updates
• Website & Social Media
• Stormwater Improvements Project – Q&As
• Ongoing Sewer Main Rehabilitation

Open Chair Positions – Most Needed
• Aesthetics
• Traffic
• Welcome Committee

Chairs and committee members are appointed by the President 
based on matching interests, expertise, and special qualifications.

These are autonomous roles where you will be expected to own 
your position.  Participation in conference calls, group chats, 
committee meetings, and fundraising is expected in these roles.



Website & Social Media

www.vpca.org

www.facebook.com/
victoriaparkcivic

associa t ion

www.inst agram.com/
victoriaparkcivic

associa t ion

ht tps://nextdoor.com/
g/pjemhr6rt /

http://www.vpca.org/
http://www.facebook.com/VictoriaParkCivicAssociation
http://www.facebook.com/VictoriaParkCivicAssociation
http://www.facebook.com/VictoriaParkCivicAssociation
https://www.instagram.com/victoriaparkcivicassociation
https://www.instagram.com/victoriaparkcivicassociation
https://www.instagram.com/victoriaparkcivicassociation
https://nextdoor.com/g/pjemhr6rt/
https://nextdoor.com/g/pjemhr6rt/


Victoria Park Stormwater 
Improvements Project

Preliminary work began February 2, 2026.  Construction to be completed in early 2028.
Lane closures and full road closures a re expect ed a long neighborhood st reet s during const ruct ion.

Not ices will be shared prior t o t he st a rt  of any full closures t ha t  require det ours.

Deborah Cueva  
Project Manager II

 Engineering Division | Public Works Department
City of Fort Lauderdale

 dcueva@fortlauderdale.gov
(954) 828-5807

https://ftlcity.info/vpnsip

mailto:dcueva@fortlauderdale.gov
https://ftlcity.info/vpnsip


Victoria Park Stormwater 
Improvements Project

Q: Can you provide more information about tree removal in the right - of - way?

A: Trees located within City -owned right -of -way may be removed when necessary to accommodate public infrastructure, including ut ility 

installation.  All tree removals require appropriate permits and must follow City guidelines.  Residents are reminded that pl ant ing trees 

near underground utilities can lead to root interference and potential utility damage over time.

Q: How are detours determined?

A: Contractors must submit a Maintenance of Traffic (MOT) plan as part of the permitting process.  These plans follow FDOT st andards 

and are then reviewed and approved by City Transportation and Mobility staff.  If you have questions about a specific detour,  please 

contact the Contractor or the City Project Manager.

Q: How can we receive project updates?

A: Project updates will be posted on the City website:  ftlcity.info/vpnsip .  Updates may also be obtained by contacting the Contractor or 

City Project Manager and regular updates will continue to be shared with the Civic Association.

Q: What is the project schedule?

A: Work is currently underway on NE 6th Street and is scheduled to progress from NE 8th Avenue to NE 17th Way over the coming  months.

https://ftlcity.info/vpnsip


Ongoing Construction Update
The City of Fort Lauderdale is working with Lanzo Construction Co. to make improvements to the City’s sewer 
system in Victoria Park. Traffic will be detoured with posted signs and traffic control personnel as needed.

Crews are using a process called cured - in-place pipe (CIPP) lining, which is a trenchless method to rehabilitate 
underground sewer lines and extend their longevity while minimizing excavation and disruption.

Construction is expected to be completed by May 2026.

Sanitary Sewer Force Main 
Rehabilitation and Replacement



Monthly
• Vendor Pa yment s
• Reconcile  Books
• Report  t o 

Membership 

Treasure’s 
Update

Monthly Operating Costs
$1,200

Upda t e  on Annua l Budget
4t h Qua rt er  20 25 Review

Upcoming

Yea rly
• FL Not - for-Prof it  

License  (Sunbiz)
• Ta xes
• Insura nce
• Ma ilbox

Specia l Event s
• Cent ennia l 

Celebra t ion

Ad Hoc
• Ma int ena nce 

(Ent ra nces & 
Memoria l Greenwa y)

• Newslet t ers  & Flyers



Next Meeting:  March 4, 2026
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