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VICTORIA PANRK

CIVIC ASSOCIATI

Monthly General Membership Meeting Minutes

DATE April 1, 2026
TIME 7:00 PM
MEETING CALLED TO ORDER BY Heather McQuillen

IN ATTENDANCE
12 Members In Person

APPROVAL OF MINUTES
The nomination to approve March’s meeting minutes was passed.

BOARD
Kendall Mitzner has joined us as the Utilities and Master Planning committee chairs.

REPORTS

President Heather McQuillen opened the meeting.

FLPD Officer Victoria Rodriguez and PSA Judy Schilter provided crime statistics for March 2025.

Code Compliance Officer Jean Claude Noel provided updates on the most common violations and complaints.
The City of Fort Lauderdale and Dickey Consulting presented on the new Smart Water Meter program.
Women in Distress provided resources for individuals in crisis from incidence of domestic violence.

New business:

e President’s Update: Please join our social media sites, new Victoria Park playground design, and
Holiday Park playground timeline progress
e Treasurer’'s Update: Cash flow is positive!

ANNOUNCEMENTS
Mayor Dean Trantalis will be joining us at the May meeting.

NEXT MEETING
May 6th, 2026

Signed Danielle Rios, VPCA Secretary 4/2/2026
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