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Fort Lauderdale 
Code Compliance

Call the City’s 24/7 Customer Service Line
at 954 -828 -8000  before you call 911

to report a noise compliant

CEnhancement@fortlauderdale.gov
(must include your name & address)

Jean Claude Noel
Code Complia nce Off icer  # 322

Cit y of  Fort  La uderda le
JeNoel@fort la uderda le .gov

(954) 828-5282
Use FixIt FTL to Report:

Potholes
Flooding

Clogged Storm Drain
Graffiti or Vandalism
Streetlight Outage
Street Sign Issues

Code Enforcement Issues

mailto:Cenhancement@fortlauderdale.gov
mailto:JeNoel@fortlauderdale.gov


Guest Speakers

SMART WATER METER 
PROGRAM



Smart  Water  Meter
Program

Installation Questions

Q: Can residents who have had unexpectedly high bills due to "phantom spikes" request priority / apply for early installation ?

A: In general no, but it can be evaluated on a case -by-case basis, and it is based on if preplanned scheduling will allow it.

Q: Will my existing meter box and lid need to be replaced?

A: Lids will be replaced or drilled to allow for the antenna to be mounted to the lid. Boxes will only be replaced if they are b roken or if there 

are obstructions that prevents the installation.

Q: How long should I expect to be out of water when the meter is installed?

A: 15-30 min

Meter Questions

Q: If the wires from the meter to the radio transmitter become damaged, how will the City read my meter? Or will the City 

estimate my water usage for billing purposes?

A: We get an alert if there is no communication from the meter and we send someone out to investigate.



Smart Water Meter
Program

Meter  Questions  Continued

Q: What is the brand name and model of the smart meters?

A: Sensus Ally Water Meter

Q: What is the estimated life of the meter battery? And does the meter need to be replaced when the battery dies?

A: Battery life is 15 years.  Yes, the meter needs to be replaced when the battery dies.

Billing  System  Question s

Q: When will the RF radio meter information be used for billing purposes? Immediately after installation of the smart meter, or at 

the end of the meter installation phase in 2027?

A: We are planning to start using the billing in the summer of 2026 and phase in more meters as they get on the system.

Q: Is the City implementing a new utility billing software system in conjunction with the smart meter program?

A: The City is implementing a new billing system separately from the AMI installation and the implementation of the new billing system may 

overlap with the tail end of the AMI installations by mid 2027.



Smart Water Meter
Program

Billing  Questions Continued

Q: Envocore will be installing the meters. Who is responsible for integration of the RF radio meter information into the utility billing 

system software? If it isn’t Envocore, who is it?

A: Core and Main is our contractor that is using Envocore as their subcontractor to install the meters. Once the meters are inst alled Core 

and Main has been engaged to monitor and maintain the system for 15 years.

Q: How will I know that my water bill is based on my meter and not my neighbors? Data errors in the billing system can associate 

another RF transmitter with my account. Will I be able to physically read my meter to check it against my billing statement?

A: Transmitters and meters are commissioned jointly (linked) and entered into  our billing system to your account preventing RF transmits 

from a neighboring meter.  Yes, you can still read your meter manually on a digital display.



President’s 
Update

presiden t@vpca.org

Community Updates
• Website & Social Media
• Playground Updates
• Stormwater Improvements Project
• Ongoing Sewer Main Rehabilitation

Open Chair Positions – Most Needed
• Aesthetics
• Finance
• Welcome Committee

Chairs and committee members are appointed by the President 
based on matching interests, expertise, and special qualifications.

These are autonomous roles where you will be expected to own 
your position.  Participation in conference calls, group chats, 
committee meetings, and fundraising is expected in these roles.



Website & Social Media

www.vpca.org

www.facebook.com/
victoriaparkcivic

associa t ion

www.inst agram.com/
victoriaparkcivic

associa t ion

ht tps://nextdoor.com/
g/pjemhr6rt /

http://www.vpca.org/
http://www.facebook.com/VictoriaParkCivicAssociation
http://www.facebook.com/VictoriaParkCivicAssociation
http://www.facebook.com/VictoriaParkCivicAssociation
https://www.instagram.com/victoriaparkcivicassociation
https://www.instagram.com/victoriaparkcivicassociation
https://www.instagram.com/victoriaparkcivicassociation
https://nextdoor.com/g/pjemhr6rt/
https://nextdoor.com/g/pjemhr6rt/


Victoria Park Playground
The City has released a new design for 
the  playground to be installed in 
Victoria Park, near the waterfront in 
the greenspace just south of Annie Beck 
Park where the gazebo is located .

The revised  design includes  a larger  
play structure,  swings for  older  
children,  and benches for  caregivers .

The design include a nature - themed 
play structure that will be placed under 
existing trees, as indicated in the photo, 
to take advantage of their canopies for 
shade.  No trees are being removed.

The playground was requested by 
residents as part of the Parks Bond.

Plans are on track to complete the 
installation around the  summer of 2026 .



Holiday Park Playground

The next steps towards completing the 
Holiday Park Playground are as follows:

1. Award the construction contract
2. Execution of the construction contract
3. Engage contractor / transfer all licenses 

and permits
4. Draft target construction schedule
5. City authorizes contractor to proceed
6. Contractor orders equipment and 

initiates the process of engineering, 
permitting/approval, manufacturing, 
and shipping

7. Installation

We are targeting a groundbreaking 
ceremony later this spring – stay tuned!

The splash pad with new restrooms will be 
including in Phase III at a later date .



Victoria Park Stormwater 
Improvements Project

Preliminary work began February 2, 2026.  Construction to be completed in early 2028.
Lane closures and full road closures a re expect ed a long neighborhood st reet s during const ruct ion.

Not ices will be shared prior t o t he st a rt  of any full closures t ha t  require det ours.

Deborah Cueva  
Project Manager II

 Engineering Division | Public Works Department
City of Fort Lauderdale

 dcueva@fortlauderdale.gov
(954) 828-5807

https://ftlcity.info/vpnsip

mailto:dcueva@fortlauderdale.gov
https://ftlcity.info/vpnsip


Ongoing Construction Update
The City of Fort Lauderdale is working with Lanzo Construction Co. to make improvements to the City’s sewer 
system in Victoria Park. Traffic will be detoured with posted signs and traffic control personnel as needed.

Crews are using a process called cured - in-place pipe (CIPP) lining, which is a trenchless method to rehabilitate 
underground sewer lines and extend their longevity while minimizing excavation and disruption.

Construction is expected to be completed by May 2026.

Sanitary Sewer Force Main 
Rehabilitation and Replacement



Monthly
• Vendor Pa yment s
• Reconcile  Books
• Report  t o 

Membership 

Treasure’s 
Update

Monthly Operating Costs
$1,200

Upda t e  on Annua l Budget
1st  Qua rt er  20 26 Review

Upcoming

Yea rly
• FL Not - for-Prof it  

License  (Sunbiz)
• Ta xes
• Insura nce
• Ma ilbox

Specia l Event s
• Cent ennia l 

Celebra t ion

Ad Hoc
• Ma int ena nce 

(Ent ra nces & 
Memoria l Greenwa y)

• Newslet t ers  & Flyers



Next Meeting:  May 6, 2 0 2 6



SMART WATER 
METER PROGRAM

CITY OF
FORT LAUDERDALE



CITY OF FORT LAUDERDALE

Agenda

• What is the Smart Water Meter Program?

• How do Smart Water Meters work?

• Key Benefits

• Current Status

• FAQ 

• Stay Connected
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CITY OF FORT LAUDERDALE

What is the Smart Water Meter Program? 
The City of Fort Lauderdale is rolling out a Smart Water 
Meter Program to upgrade approximately 65,000 
water meters, enabling automatic reading, improved 
water efficiency, and proactive leak detection.

The first phase of installation began in late 2025 and 
includes replacing meters according to our billing 
cycle schedule, organized by neighborhood clusters.

Customers will be able to view their hourly usage at a 
future date to help them better understand and 
manage their water consumption.

The City is committed to keeping customers informed 
throughout every step of this process to ensure a 
smooth transition to the new system.

3



CITY OF FORT LAUDERDALE

How do Smart Water Meters work?
Smart water meters track water usage hourly, allowing the City to remotely read 
meters and provide customers with near real-time information about their water 
consumption. 

WHEN YOU TURN 
YOUR WATER ON

WATER FLOWS THROUGH 
YOUR SMART METER 

WATER USAGE DATA 
IS SENT WIRELESSLY TO 
THE CITY FOR BILLING

HOURLY USAGE WILL BE 
AVAILABLE FOR CUSTOMERS 

TO VIEW, NEAR REAL-TIME

4



CITY OF FORT LAUDERDALE

Key Benefits 
These are the key benefits you can expect from the Smart Water Meter Program:

5

Remote Reading 
Fewer service vehicles on 

the road and fewer property 
visits to get timely water 

usage information. 

Reading Accuracy
Updated technology 

provides hourly usage 
measurements for more 

accurate billing

Timely Leak Alerts
Early identification and 

notification helps spot and 
address leaks quickly to 

avoid damage and waste

Improved Water Management 
Near real-time hourly usage insights 

enable better understanding of 
consumption and smarter 

conservation decisions

Start With Smart



CITY OF FORT LAUDERDALE

FAQ Examples
Here are some questions customers may have about the Smart Water Meter 
Program, with answers. Please visit SpotlightFTL.com for more (link on final slide).

General Information What is the Smart Water Meter 
Program?

The City of Fort Lauderdale is upgrading all 
water meters to smart meters. These devices 
automatically track your water usage 
multiple times daily, allowing the City to 
remotely read the meter and provide you 
with up-to-date information about your 
water consumption.co

Benefits & Features How can I save money using 
smart metering?

Smart meters track your water usage in near 
real-time, helping you detect leaks early. 
Additionally, you can set up personalized 
alerts for high water usage and adjust 
consumption habits accordingly.

Installation Process Will I be notified before 
installation?

Yes, the City will send communications a 
few weeks before your scheduled 
installation. The installer will also knock on 
each customer’s door prior to installation 
with post-notification. 

7



CITY OF FORT LAUDERDALE

What’s Next? 

New Meter InstallationPre-installation Postcard

9

Neighbors will receive notification that their Smart Meter is coming. The installation 
process should be minimally disruptive.

New Smart Water Meter



CITY OF FORT LAUDERDALE

STAY CONNECTED 

Follow the City of Fort 
Lauderdale on social media:
FTLcity.info/connect

10

Call us on the Smart Water Meter 
Hotline: 
954-745-0567, Extension 308

There are several ways to get program updates and answers to any questions about 
the Smart Water Meter program!

Visit SpotlightFTL.COM

Send us an Email: 
SmartMetersFTL@brizaga.com



THANK YOU! 

CITY OF
FORT
LAUDERDALE
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Domestic 
Violence 101
& Agency Services

W OMEN IN DISTRESS OF BROW ARD COUNTY, INC



OUR MISSION
TO STOP DOMESTIC ABUSE FOR EVERYONE THROUGH 

INTERVENTION, EDUCATION AND ADVOCACY.



Our Services

24 Hour Cris is  
Hot line

Res id en t ia l 
Shelt er 

Out rea ch  
Services

Pet  Shelt er



Our Services

Econom ic 
Em p ow erm ent  

Services

In junct ion  for 
P rotect ion  
At torney 
P rog ra m

Ed uca t ion  a nd  
P reven t ion

Co-Loca ted  
DV Child  
W elfa re  

Ad voca tes



DOMESTIC 
VIOLENCE

CROSSES ALL BOUNDARIES OF 
CULTURE, AGE, RACE, SEX,  GENDER 

IDENTITY, SEXUAL ORIENTATION, 
EDUCATION LEVEL, SOCIOECONOMIC 

STATUS...



HOW MANY PEOPLE 
ARE AFFECTED?

Unless otherwise noted, a ll sta tistics & data  were retrieved from:
Na t ion a l Coa lit ion  Aga in s t  Dom e st ic Vio le n ce  

(NCADV)



1 in 3 w om e n  experience intimate partner violence 
worldwide.

(World Health Organiza tion)



1 in 4 w om e n  
experience intimate 

partner violence.

1 in 10 m e n  experience 
intimate partner 

violence.

In the United States…





are killed by intimate partners.

1  in  2
female murder victims

1  in  1 3
male murder victims





of parents believe teen dating violence is not an issue or admit they don't 
know if it's an issue.

of parents COULD NOT 
correctly identify all the 
warning signs of abuse.

81%

LoveIsRespect

of parents feel confident that they could recognize theThough 82%
signs if their child was experiencing dating abuse...

58%



Why is this a 
problem?



THE CENTERS FOR 
DISEASE CONTROL & 

PREVENTION

DAYS OF PAID WORK ARE LOST TO VICTIMS OF DOMESTIC 
VIOLENCE EACH YEAR.

UP TO 
$12.6 BILLION

57%

8 MILLION

INTIMATE PARTNER VIOLENCE IS A PUBLIC HEALTH ISSUE.

COST OF INTIMATE PARTNER VIOLENCE EACH YEAR.

HOMELESS FAMILIES ARE ATTRIBUTED TO DOMESTIC 
VIOLENCE.
US Department of Hea lth & Human Services, Family & Youth Services Bureau, 2016



INTIMATE PARTNER 
VIOLENCE

THE DYNAMICS OF








Intima te  Pa rtner Violence 
Definition

• Int ima te  pa rtner violence -  
a  b roa d  t erm  for domes t ic 
violence a nd  da t ing  
violence

• A pattern of abusive  
behaviors through the use 
of  power and control 
tactics  used by one person 
over another in an intimate 
relationship.

• It  is  a  lea rned  beha vior.



PHYSICAL VIOLENCE

SEXUAL VIOLENCE

EMOTIONAL ABUSE

VERBAL ABUSE

STALKING

ECONOMIC ABUSE

ISOLATION

USING CHILDREN

USING PRIVILEGE

THREATS & 
COERCION

MINIMIZING, 
DENYING, & 
BLAMING

TYPES OF 
ABUSE
POWER & CONTROL



Q: Most  p e op le  w ill e n d  a  r e la t ion sh ip  if it  b e com e s  
a b u s ive .

A: FALSE

On average, a survivor will leave an abusive  re lationship 7 t im e s  before  she  leaves 
for good. 

(The National Domestic Violence Hotline)



Q: Vict im s  o f a b u se  o ft e n  fe e l e m b a r ra sse d , 
a sh a m e d , a n d  fe e l a s  t h ou gh  t h e  a b u se  is  t h e ir  fa u lt .

A: TRUE



WHY DO VICTIMS STAY?



#1 FEAR & SAFETY

CHILDREN

LEGAL BARRIERS

SOCIAL PRESSURES

FINANCIAL DEPENDENCE

LOVE

RELIGIOUS & CULTURAL BELIEFS

ISOLATION

BLACKMAIL & THREATS

LACK OF RESOURCES

THERE ARE

MANY 
REASONS



Q: Alcoh o l a n d  d ru g u se  is  a  m a jo r  ca u se  o f d om e st ic 
vio le n ce .

A: FALSE

Domestic violence and substance abuse  must be  understood and treated as 
independent problems.



Q: Th e  a b u se r  h a s  a n ge r  m a n a ge m e n t  issu e s .

A: FALSE



SENSE OF ENTITLEMENT

IT IS A LEARNED BEHAVIOR

SOCIETAL REINFORCEMENT

NOT  CAUSED BY DRUGS OR 
ALCOHOL

NOT CAUSED BY ANGER

THE BETTER QUESTION...

W HY DO 
THEY 
ABUSE?



Abuse is 
NEVER 

t h e  
vict im 's  

fa u lt .



WHAT ARE THE 
SIGNS?



FREQUENT CRITICIZING 

GASLIGHTING

THREATS (HARM, SUICIDE)

POSSESSIVE JEALOUSY

BLAMES OTHERS FOR PROBLEMS

CONSTANTLY CHECKING UP & 
MONITORING

BOUNDARY PUSHING & COERCION

RECOGNIZING THE SIGNS

RED FLAGS
FREQUENT INJURIES

MISSING WORK OR 

SCHOOL

FEAR OF PARTNER

CONSTANT DEFERENCE 

TO PARTNER

EMOTIONAL OUTBURSTS

ISOLATION FROM 

FAMILY & FRIENDS



WHAT CAN YOU 
DO?



DO



Avoid Victim -Blaming
• Abuse is  a  a lw a ys  a  choice by the a buser. 

• Domestic violence & sexua l violence is  a  crime.

• It  is  never the  victim’s  fa ult .  

• Recognize tha t victim-bla ming  is  a  w a y to sepa ra te  ourselves  
from a n unplea sa nt rea lity tha t w e ma y be a fra id  to fa ce.

• Aw a reness  of one’s  ow n b ia ses  a nd  prejudices  a nd  a void  
impos ing  your ow n cultura l va lues .

• Use la ngua ge tha t focuses  on the a buser's  respons ib ility for the  
a buse -  non-pa ss ive. 

• Don’t judge.



Bystander Accountability

• Re cogn izin g you r  ow n  p ow e r  & 
com m u n a l r e sp on s ib ilit y t o  t a ke  s t e p s  in  
m a k in g a  s it u a t ion  b e t t e r  o r  le ss  
d e s t ru ct ive . 

• Hold  a b u se r s  a ccou n t a b le , se n d  t h e  
m e ssa ge  t h a t  a b u se  is  n o t  a cce p t e d  in  
ou r  com m u n it y.

• Em p ow e r  o t h e r s  t o  d o  t h e  sa m e .

• En cou ra ge  a  vict im  t o  t a lk .



Educate Yourself!

• Be  a w a re  o f r e d  fla gs .

• Un d e rs t a n d  t h e  b a r r ie r s  t o  ju s t ice .

• Re cogn ize  t h e  d ifficu lt y o f se e k in g 
a ss is t a n ce .

• Em p a t h ize  a n d  u n d e r s t a n d  w h y 
vict im s  s t a y.

• Un d e rs t a n d  t h e  e ffe ct s  o f d om e st ic 
vio le n ce  on  vict im s , ch ild re n , a n d  
socie t y.



24 Hour Cris is  
Hot line



Know  your resources !

2-1-1
www.211-broward.org

2-1-1 

Women In Distress
www.widbroward.org 

Crisis Hotline: (954) 761-1133
Florida Relay 7-1-1

Florida DV Hotline
CALL OR TEXT: 1-800-500-1119

Legal Hotline: Prompt 3
Find your local center: 

https://www.fldvtraining.org/directory  

LoveIsRespect
www.loveisrespect.org 

24/ 7/ 365 On lin e  Ch a t  (on  w e b s it e )
1-866-331-9474 Call or Text "LOVEIS"

National DV Hotline
1-800-799-SAFE (7233)

That's Not Cool
www.thatsnotcool.com

NCADV
https://ncadv.org/

National Sexual Assault Hotline 
1-800-656-HOPE (4673)

And more!

Florida Abuse Hotline (DCF)
800-962-ABUSE (2873)

800-955-8771 (TTY) or 711
https://reportabuse.dcf.state.fl.us/

http://www.womenindistress.org/
https://www.fldvtraining.org/directory


• Call, text, or chat from a safe device and in a safe 
location

• Save or bookmark resources as other names

• Use the "exit" button on websites when needed

When accessing resources...





Any Questions?
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